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CONFIOENTIAL 


uacc  CONCEPT  TEAM  IN  VIETNAM 
APO  143,  San  Franciaco,  California 

ACTIV-GM 

SUBJECT:  Monthly  Teat  Heport  Number  3  —  Mechanized  Hi lie  Troop  (M113) 
(1-3U  April  1963)  (U) 

TO:  See  ANNEX  I 


1.  (Cj  General. 

a.  Purpoae  of  the  teat. 

To  provide  data  for  operational  evaluation  of  a  mechanized  rifle 
troop  equipped  with  M113  armored  peraonnel  carriers  to  include  organization 
for  combat,  tactics  and  techniques  of  emploTment,  logistical  support  require- 
■enta,  and  vehicle  performance  in  counterinsurgency  operations  in  the  Republic 
of  Vietnam  (RVN). 


b.  Authority. 

CINCPAC  message,  subject:  "Proposal  for  US  Army  Tests  in  Vletnaffl", 
DTS  2202162  (January  1963). 

c.  Test  concept. 

(1)  Units  and  vehicles  in  this  test  are  organic  to  mechanized 
rifle  troops  of  the  ARVN  (Army  of  the  Republic  of  Vietnam)  armored  cavalry 
squadrons.  Coomand  and  control  is  Vietnamese. 

(2)  Mechanized  rifle  troops  were  observed  as  they  engaged  in 
training,  maintenance,  and  ccmbat  operations  in  each  of  the  four  corpe 
tactical  areas  of  the  RVN.  Data  required  to  respond  to  the  tost  objectives 
were  collected  and  evaluated.  HAAG  advisors  and  Vietnamese  personnel  assisted 
in  the  collection  of  data. 


(3)  Efforts  were  made  to  encourage  the  Vietnamese  to  seek 
sound  tactics  and  techniques  of  employment  in  all  phases  of  operations. 
ACTIV  personnel  were  assisted  by  MAAG  advisors,  and  through  them  by  the 
Vietnamese  in  the  development  of  these  techniques. 

(4)  Operations  were  observed  in  the  following  general  areas: 


1st  Armored  Cavalry  Squadron 
2d  Armored  Cavalry  Squadron 
3rd  Armored  Cavalry  ^uadron 
4th  Armored  Cavaliy  Squadron 


III  Corps  Area 

IV  Corps  Area 
II  Corps  Area 
I  Corpe  Area 


d.  Test  Progress. 

(1)  Operations  observed  during  the  third  monthly  reporting 
period  have  been  similar  in  most  respects  to  those  observed  in  previous 
months.  The  primary  reason  for  this  is  that  once  a  tactic  or  technique 
is  found  to  be  successful,  ARVN  commanders  are  reluctant  (understandably) 
to  try  anything  new.  However,  observations  will  continue,  and  significant 
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ACTIV-CM 

SUBJECT:  Monthly  Teat  Report  Number  3  —  Mechanised  Rifle  Troop  (M113) 
(1-30  April  1963)  (U) 

findings  will  be  reported  as  appropriate o 

(2)  The  teat  is  considered  to  be  95)^  cooplete, 

2.  (C)  Description  of  the  teat  unit. 

a.  The  test  unit  involved  in  this  evaluation  is  a  ■eehanlxed 
rifle  troop  equipped  vfith  15  M113  armored  personnel  carriers  and  organ¬ 
ised  as  shown  in  Annex  k.  Monthly  Test  Report  Number  1  —  Mechanised 
Rifle  Troop  (M113),  15  March  1963»  This  unit  is  basically  an  infantry 
rifle  ccaipany  trained  to  conduct  both  mounted  and  disnounted  operations. 

b.  There  are  eight  mechanized  rifle  troops  in  the  ABVV.  During 
April  1963  cne  of  the  troops  of  the  4th  Armored  Cavalry  Squadron  wms 
■owed  fron  the  I  Corps  area  to  the  IV  Corps  area.  Mechanised  Rifle  troops 
are  assigned  or  attached  to  squadrons  as  follows; 


(1) 

1st  Squadron  - 

2  troops 

(2) 

2nd  Squadron  - 

3  troops 

(3) 

3rd  Squadron  ~ 

2  troops 

in 

4th  Squadron  - 

1  troop 

Factors  limiting  the 

test  effort. 

a.  Armored  Cavalry  Squadrons  and  equipment  are  under  the  coanand 
and  control  of  the  ARVN  comaanders.  Requests  for  the  collection  of  par¬ 
ticular  data  and  reconsendatims  on  new  or  revised  tactics  and  techniques 
were  made  through  MAAG  advisors.  Firm  scheduling,  predictable  completion 
dates,  and  complete  coverage  of  all  test  objectives  were  difficult  to 
attain. 


b.  Testing  was  conducted  primarily  in  actual  conRiat.  This  circum¬ 
stance  precluded  establishment  of  the  controls  over  test  activities  that 
are  normally  maintained  in  CONUS  troop  tests.  All  test  activities  were,  of 
necessity,  subordinate  to  tactical  operations. 

c.  Squadron  tactics  and  techniques  could  not  be  evaluated  because 
a  Bschanized  rifle  troop  was  the  largest  size  unit  employed  during  the  test 
period. 


d.  Little  or  no  information  has  been  available  on  three  of  the 
objectives,  as  listed  below,  and  for  the  reasons  stated; 

(1)  Extended  operations  with  aerial  resupply.  Operations 
have  generally  been  of  two  or  three  days  duration  wherein  the  basic  load 
carried  on  the  vehicle  is  adequate.  When  resupply  has  been  required,  it  has 
normally  been  effected  by  truck  or  boat. 

(2)  Combined  operations  with  reconnaissance  troops  (MUL). 
Units  equipped  with  the  M114  have  been  in  training  during  most  of  the  test 
period.  Information  on  this  test  objective  will  be  Included  in  a  eimllar 
objective  contained  in  the  MII4  test  plan. 
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ACTIV-GM 

SUBJECT:  Monthly  Test  Report  Number  3  —  Mechanised  Rifle  Troop  (M113) 

(1-30  April  1963)  (U) 

(3)  Combined  operations  with  amed  helicopters.  Restrictions 
placed  on  use  of  armed  helicopters  have  precluded  operations  of  this  nature. 


4.  Projected  study  items. 

Evaluation  of  the  use  of  the  M113  will  continue  seeking  additional 
informtion  on  all  test  objectives  and  on  the  following  items: 


a.  Firing  ports  and  sight  ports  on  each  side  of  the  M113. 

b.  Capstans  and  anchors  as  recovery  devices. 


c.  Cupolas  and  shielding  devices  for  gunners. 


d.  Dual-mounted  .30  caliber  machine  guns  in  lieu  of  the  .50  caliber 
machine  gun. 

e.  Flamethrowers  mounted  on  M113e. 

f.  Organization  for  ccmbat  proposed  by  ARVN  Armored  Cnmaand  and 
adopted  by  1st  Armored  Cavalry  Squadron  about  15  April  1963  (see  Annex  H). 


5.  (C)  Content  and  fonnat  of  report. 

a.  DA  letter,  AGAH-P(M)  381  (31  Oct  62)  DCSOPS,  subject:  "Army 
Troop  Test  Program  in  Vietnam  (U),"  6  November  1962,  as  amended. 

b.  ACTIV  letter  (to  CGUSACDC),  subject:  "Plan  of  Test,  Mechanized 
Rifle  Troop  (M113),"  28  November  1962. 

c.  ACTIV  letter  (to  CINCPAC  through  COMUSKACV),  subject:  "Sunmary 
of  Test  Plan  for  Mechanized  Rifle  Troop  (M113)  (U),"  3  December  1962. 


d.  CINCPAC  message,  subject:  "Proposal  for  US  Army  Tests  in  Vietnam" 
DTG  220216Z  (January  1963). 

9  Inclosures  THCMAS  0.  BLAKBfET 

1.  ANNEX  A  Organization  Colonel,  Armor 

2.  ANNEX  B  Tactics  &  Techniques  Chief 

3.  ANIilEX  C  Logistical  support 
requirements 

4.  ANNEX  D  Psychological  effects 

5.  ANNEX  E  Vehicle  perfornance 

6.  ANNEX  F  Operation  in  Fourth  Corps  area 

7.  ANNEX  G  Quang  Ngai  operation 

8.  ANNEX  H  ARVN  organization  for  ccmbat 

9.  ANNEX  I  Distribution 
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HonthlT^  Test  Report  Nujnbar  3  ~  Mechenlxed  RlflA  TFoop  (H1 13) 

ANXBX  A  —  Objective  1  (OrganisAtlou) 

1 .  (C)  Objective. 

To  determine  the  optliimm  organlsmtlon  for  eoatet  of  tho  Mchonlied 
rifle  troop  at  the  platoon  and  troop  level,  to  iBolade  erooa-rolaforeoMnt 
with  eleaante  of  the  reconnalaaaace  troop  equipped  with  the  Ml  14  eoauod  aad 
reoannalaaance  vehicle. 

2.  (C)  Dlacuaaion. 

a.  Organlaation  la  ahown  in  Appendix  1  to  AnneK  A,  Nonthlj  Report 
Number  1,  15  Mtirch  1963* 

b.  Obaervationa  to  date  cixitlnue  to  indicate  that  the  naber  of 
vehiclea  in  the  platoon  and  troop  can  be  properly  controlled  fay  the  ci— anrter. 

c.  The  experience  of  the  third  monthly  teet  period  aubetantiatee 
the  previoua  month 'a  obaervation  that  the  11 -men  eqnad  (plas  vehicle  driver 
and  gunner)  ia  a  aatlafactory  coe^slement  for  each  APC.  (See  Paragraph  2e, 

Annex  A,  Itotbly  Test  Report  Number  2.) 

d.  Aerial  aurveillance  greatly  facilitated  operations  on  at  least  two 
occaalons  but  would  have  been  of  greater  value  to  the  operating  unit  if  the 
aurveillance  aircraft  had  been  organic  to  the  unit.  Sai^illance  hf  assigned 
aircraft  of  the  Armored  Cavalry  Squadron  headquarters  would  provide  flexibility 
and  increased  utilisation  of  aircraft. 

e.  In  eighteen  operations  obaerved,  the  $7lBi  reeoiUeas  rifle  was 
fired  only  once.  There  is  no  apparent  need  for  this  wsspon  In  ths  ARTV  Armored 
Cavalry  Sqoadron. 

f.  Mortars  were  used  aporadically,  and  there  were  no  observed  fire 
■isslona  of  more  than  three  rounds  per  gun.  For  appropriate  fire  missions, 
two  mortars,  rather  than  the  three  currently  anthoelBed  hy  the  troop  TOS, 
appear  to  be  adequate.  Increased  employswnt  and  laproved  effeetiveneas  of  this 
typw  of  weapon  would  probably  bo  accomplished  by  ths  mdeptlcn  of  vshleulsr- 
mounted  mortars  (T257E1)<>  (See  Paragraph  2g,  Anaax  A,  Monthly  Test  Rsport 
Number  2.) 

g.  Thera  is  a  continuing  need  for  Ml  13 'a  for  logistical  support  and 
transport  of  supporting  and  attached  units.  (See  Paragraph  2f,  Annex  A,  Monthly 
Tsat  Rsport  Nximber  2.)  The  two  vehicles  made  svailsbls  by  slimlnation  of  ths 
571nB  recoillass  rifles  and  one  Sima  mortar  could  be  used  for  this  purposs. 

h.  Unit  masses,  on  operations  aa  well  as  In  garrison,  contrlbuto  to 
the  efficiency  of  the  units.  (Sos  Paragraph  2h,  Amax  A,  Monthly  Tast  Ropert 
Mabsr  2.) 

3.  (C)  Findings . 

a.  The  authorized  number  of  men  and  vehicles  par  rifle  platoon  is 
satisfactory. 

b.  The  affectlvenesa  of  aurveillance  aircraft  would  bo  Incroasod 
if  ths  aircraft  ware  organic  to  the  squadron. 

c.  The  57mm  recoilleos  rifle  section  is  not  nsodod, 

d.  Ctaa  of  the  three  authorised  Nias  mortar  eijawa  eould  ba  alialnatad 
from  the  TOE  without  detrlaent  to  ths  unit. 
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Nanihl^  TmI  Report  Number  3  —  Mechanized  Rifle  Troop  (Ml  13) 

ANNOC  A  —  Objective  1  (continued) 

•.  Logietical  end  support  vehicles  ere  needed.  Two  vehicles  could 
be  made  eveileble  for  these  purposes  by  elimlnetion  of  the  57>>m  recoilless  rifle 

eeatlen  aad  one  Sims  morter  crew. 

t.  Adoption  of  vehicular-mounted  mortars  (T257E1 )  would  improve  the 

morter  eepebllity  of  the  unit. 

f.  Onit  SMSsas,  on  operations  as  well  as  in  garrison,  contribute  to 

the  effleieney  of  the  units. 
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Monthljr  Test  Report  Number  3  —  Mechanised  Rifle  Treop  (M113)  (U) 

ANNEX  B  •—  Objectlre  2  (Tactics  and  techniques) 

1.  (C)  Ob.lectlve. 

To  detemlne  the  nost  effective  tactics  and  techniques  of  eaplojrment 
In  the  following  type  counterinsurgency  operations  under  terrain  and  climate 
conditions  peculiar  to  the  RVN. 

a.  Blocking  and  destruction  operations. 

b.  Security. 

c.  Reconnaissance. 

d.  Amphibious  operations  (canals,  rivers,  inundated  areas). 

e.  Extended  operations  with  aerial  resupply. 

f.  Combined  operations  with  Ansored  Cavalry  Reconnaissance  Troop  (M114). 

g.  Combined  operations  with  armed  helicopters. 

2.  (C)  Discussion. 

a.  General. 

(1)  Cross-country  mobility.  The  Mn3  has  demonstrated  that  it 
can  operate  effectively  cross-country  in  most  areas  of  Vietnam.  However, 
mobility  is  limited  In  certain  BK>untains  and  dense  jungle  areas.  (See  Para¬ 
graph  2a(3),  Annex  B,  Monthly  Test  Report  Number  1.) 

(2)  Mounted  combat  vehicle.  The  Mll3  has  been  used  as  a  mounted 
combat  vehicle  and  Is  capable  of  assaulting  and  closing  with  insurgents  In 
prepared  positions.  Except  In  Isolated  instances,  insurgent  asmunitlon  has 
not  penetrated  the  M113  amor-plate;  however,  partially  exposed  gunners  are 
vulnerable.  A  locally-fabricated  shield  has  provided  som  protection.  (See 
Paragraph  2j,  Annex  B,  Monthly  Test  Report  Number  1.) 

(3)  Dismounted  action.  The  emphasis  on  the  use  of  the  Ml  13  as  a 
combat  vehicle  should  not  obscure  the  capability  for  dismounted  action.  Dis¬ 
mounted  actions  can  be  supported  by  fire  from  the  Ml  13s  (see  Paragraph  k.  Annex 
B,  Monthly  Test  Report  Number  1;  Annex  G,  Monthly  Test  Report  Number  2;  and  Annex 
P  and  G,  this  report)  but,  if  necessary,  on  foot  units  can  operate  without  support 
of  the  Ml13s.  Such  was  the  case  on  three  search-end -clear  silsslons  conducted  in 
Kerch  by  the  5th  Mechanised  Rifle  Troop,  3rd  Armored  Cavalry  Squadron  twar  CHEO 
REO.  Ravines  and  steep  mountains  that  could  not  be  negotiated  by  Ml I3s  were 
searched  (reconnoitered)  by  dlssiounted  personnel.  Dense  undergrowth  prevented 

Ml  13  support. 


(4)  Movement  of  Ml  13.  Although  the  Ml  13  is  eeF>able  of  cross¬ 
country  movement  in  most  areas  of  the  RVN,  cross-country  movement  should  be 
prescribed  only  when  necessary  to  the  tactical  situation  or  when  it  is  the  most 
expeditious  mans  to  get  from  one  point  to  another.  In  an  operation  conducted 
in  the  Delta  area  during  the  first  week  of  April,  the  5th  Mechanised  Rifle  Troop, 
2nd  Armored  Cavalry  Squadron  was  ordered  to  move  to  a  supply  point  by  the  most 
direct  cross-country  route.  Because  of  the  intervening  canals  and  bog  areas  the 
tisie  required  to  reach  the  supply  point  could  have  been  reduced  one  third  by 
using  available  roads  and  trails  even  though  the  distance  would  have  been  four 
times  as  great. 
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Monthly  Tost  Raport  Niimbar  3  —  Mechanlied  Rlfla  Troop  (M113)  (U) 

ANN£X  B  •—  Objaotlva  2  (ccntlnued) 

(5)  Night  attack.  Tha  i»th  Machanlaed  Rifle  Troop,  2nd  Armored 
Cavalry  Squadron  auccaasfully  employed  the  Ml  13b  on  a  night  attack  in  tha 
Delta  area  in  April.  Troops  were  deployed,  obJectlTee  designated,  and  missions 
assigned  during  daylight.  It  became  dark  before  the  attack  could  be  launched, 
but  the  operation  continued.  Flares  and  fires  ignited  by  the  flasm  thrower 
provided  illumination.  M113s  moved  to  within  ICX)  meters  of  the  insurgent  posi¬ 
tions  and  continued  to  support  by  fire  as  dismounted  infantry  closed  on  the 
position.  (See  Annex  P,  this  report.) 

(6)  Separate  platoon  action.  Platoons  have  proved  capable  of 
separate  actions  for  short  periods.  The  5th  Mechanised  Rifle  Troop,  3rd  Armored 
Cavalry  Squadron  successfully  employed  platoons  on  separate  search  and  clear 
missions  near  CHEO  RED  in  March  1963.  During  the  QUANG  NOAl  Operatlcxi  the  4th 
troop  of  the  same  squadron  used  one  platoon  to  block  the  neck  of  a  peninsula 
while  the  remainder  of  the  troop  swam  from  the  mainland  to  the  end  of  the  penin¬ 
sula.  This  platoon  then  drove  toward  the  neck  of  the  peninsula  and  the  blocking 
platoon,  clewing  the  area  of  insurgents. 

(7)  Coemunications.  In  IS  operations  observed,  all  Mill's  of 
each  troop  operated,  as  nearly  as  can  be  determined,  on  the  same  channel.  This 
created  an  abundance  of  traffic  and  confusion  on  one  channel  and  put  the  troop 
commander  in  the  position  of  directing  each  individual  vehicle.  The  situation 
could  be  remedied  by  requiring  platoons  to  use  separate  channels.  Adequate 
commmications  facilities  and  channels  are  available  for  this  purpose. 

(8)  Gunnery.  The  5th  Troop,  3Pd  Armored  Cavalry  Squadron  was 
observed  making  kills  with  the  .50  cal  at  distances  of  500  to  900  meters.  This 
troop  completed  unit  training  about  six  weeks  bafore  observation.  Other  units 
observed,  who  completed  unit  training  at  least  aim  months  before  the  test  period, 
were  not  nearly  as  proficient  in  gunnery  and^d  mot  make  the  best  use  of  fire- 
control  instruments  and  aids.  This  indicates  a  need  for  periodic  retraining  in 
gunnery  fundamentals  as  well  as  other  military  fundamentals. 

(9)  Local  security.  In  most  operations  observed,  local  security, 
especially  at  night,  was  non-existent  or  extremely  lax.  A  classic  axagq>le  is 
one  troop  that  spent  most  of  the  night  floating  in  a  narrow  (10  meter  wide) 
canal.  All  men  appeared  to  be  asleep. 

(10)  Attack  of  a  distant  point.  Ctoe  troop  was  given  the  mission 
of  moving  approximately  163  km  to  an  ID  for  an  attack  on  an  insurgent  unit. 

The  troop  moved  out  in  the  afternoon,  covered  approximately  138  km,  then  bivouacked 
for  the  night.  The  ID  was  reached  early  the  next  morning  only  to  find  that  the 
insurgents  had  withdrawn  and  dispersed.  The  M113  can  travel  136  miles  (216  km) 
without  refueldng.  Advantage  should  be  taken  of  this  operating  range  when  mov¬ 
ing  to  attack  distant  positions.  Halts  for  any  reason  give  Insurgent  agents 
time  to  relay  troop  movesient  information  to  insurgent  ccnmanders.  It  is  inter¬ 
esting  to  speculate  what  might  have  happened  if  this  entire  movement  to  tbs  ID 
had  been  made  under  cover  of  darkness  and  farced  march  conditions  followed  by  a 
daylight  attack. 

(11)  Use  of  varied  routes.  A  variety  of  routes  must  be  used  to 
avoid  sdnos  and  other  Insurgent  traps  and  defenses.  (See  Paragraphs  2c  and  3f, 
Annex  B,  Monthly  Test  Report  Number  2;  Paragraph  2c (3),  Annex  E,  this  report.) 

(12)  Show  of  force.  The  M113  has  a  decided  psychological  affect 
on  both  insurgents  (see  Paragraph  3c,  basic  letter.  Monthly  Report  Number  2) 
and  the  civilian  pojMlace.  In  an  operation  in  I  Corps  area,  20  April  I963,  the 
5th  Mechanised  Rifle  Troop,  4th  Armored  Cavalry  Squadron  moved  into  the  village 
of  BA  LONG  where,  according  to  the  Sector  Chief,  a  vehicle  had  not  been  seen 
in  the  memory  of  most  inhabitants.  The  people  were  particularly  awed  and 
impressed  by  the  way  the  vehicle  swam  the  bordering  river  and  negotiated  in¬ 
undated  fields. 
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Monthly  Test  Report  Number  3  —  Mechanized  Rifle  Troop  (K113)(U) 

ANNRX  B  —  Objective  2  (continued) 

b.  Blocking  and  destruction. 

Units  employing  the  Ml  13  can  perform  either  blocking  or  des¬ 
truction  missions.  In  blocking  positions  vehicles  should  be  concealed  (see  Para¬ 
graph  2a(l),  Annex  B,  Monthly  Test  Report  Number  2)  and  mutually  supporting. 
Disnounted  troops  should  cover  areas  that  cannot  be  reached  by  vehicular  fire. 
Destruction  operations  can  be  perfonaed  either  mounted  or  disaiounted.  The  Ml  13 
is  capable  of  delivering  a  large  volusie  of  fire  and  assaulting  and  closing  with 
insurgents.  (See  Annexes  F  and  G,  this  report.) 

e .  Security . 

The  Ml  13  has  been  used  to  secure  roads,  areas,  and  installations 
(see  Paragraph  2b,  Annex  B,  Monthly  Test  Report  Number  2)  and  is  presently  being 
used  to  secure  an  airfield  in  Zone  D.  In  an  insurgent  type  of  war.  Ml  13s  can 
be  used  on  security  missions  in  the  sane  manner  as  light  tanks  (US  armored  cavalry 
reconnaissance  squadrons)  were  used  during  World  War  II.  However,  such  use  of 
the  Ml  13  in  RVN  does  not  take  full  advantage  of  the  vehicle's  versatility. 

d.  Reconnaissance. 

Units  equipped  with  the  Ml  13  are  particularly  suited  to  accom¬ 
plish  most  ground  reconnaissance  missions  in  RVN.  (See  Paragraph  2e,  Annex  B, 
Monthly  Test  Report  Number  2.) 

e.  Amphibious  operations. 

Ml  13s  have  participated  in  amphibious  operations  moving  5(X) 
meters  from  ship  to  shore  through  two  foot  waves  (see  Paragraph  2d,  Annex  B, 
Monthly  Test  Report  Number  2).  Ml  138  can  negotiate  most  waterways  if  crews  are 
well  trained  in  field  recovery  expendlents  as  shown  in  appendix  2,  Annex  B, 

Monthly  Test  Report  Number  1 . 

f.  Extended  operations  with  aerial  resupply. 

No  information. 

g.  Combined  operations  with  Armored  Cavalry  Reconnaissance  Troops 

M11A) 

No  information. 

h.  Combined  operations  with  armed  helicopters. 

No  information. 

3.  (C)  Finding. 

a.  The  Ml  13  has  excellent  cross-country  capabilities  in  all  areas  of 
RVN  except  in  dense  Jungle  and  steep  mountain  areas. 

b.  The  Ml  13  can  be  used  as  a  mounted  coik>at  vehicle. 

c.  Mechanized  rifle  troops  are  capable  of  dismounted  action  with  or 
without  fire  support  from  the  Ml  13. 

d.  Ml  13s  can  be  employed  in  night  attacks. 

e.  H1 13  platoons  can  be  detached  from  the  mechanized  rifle  troop  for 
separate  actions  of  short  duration. 
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Koath^ar  T«*i  Report  Nuaber  3  —  Meehenlsed  Rifle  Troop  (M113}(U) 

ANNEX  B  — -  Objectlre  2  (continued) 

f.  Redlo-telephone  comminicatlonB  would  be  more  effectiye  If  platoon 
operated  on  channels  separate  from  the  troop  comnand  channel. 

g.  Units  need  retraining  periodically  (approximately  erery  six 
Bionths)  in  basic  military  fundamentals,  especially  gunnery. 

h.  All-around  local  security  is  necessary  at  all  times,  especially 
during  halts  and  hours  of  darkness. 

i.  Forced  marches  under  cover  of  darkness  would  be  the  best  means  of 
moving  to  a  distant  point  for  an  attack. 

j.  Units  employing  the  Ml13  can  perform  blocking  and  destruction  ■ 
missions.  Because  of  its  firepower  and  mobility,  the  Ml  13  is  particularly 
suited  to  destruction  missions. 

k.  Mechanised  rifle  troops  can  perform  security  missions  similar 

to  those  of  US  armored  cavalry  reconnaissance  squadrons;  however,  such  missions 
do  not  normally  make  best  use  of  the  vehicles's  versatility. 

l.  M113  units  are  particularly  well  suited  to  ground  reconmissance 
Biisaions  in  RVN. 

m.  The  M113  can  be  used  in  amphibious  operations  either  from  ship- 
to-shore  or  can  be  landed  on  shore.  In  addition,  quasi-amphibious  operations 
can  be  conducted  over  or  across  most  water  areas  in  RVN. 

n.  The  M113  can  be  used  in  a  show-of-force  role. 

4.  (C)  Summary. 

I^ployed  in  counterinsurgency  roles  in  Vietnam,  the  Ml  13  can  perform 
most  of  the  sdesions  normally  accomplished  by  light  tanks  and  ^-ton  vehicles 
operating  on  flat  or  rolling  terrain  like  that  found  in  the  USA  or  Central 
Europe.  Also,  the  N113  can  negotiate  water  obstacles,  traverse  inundated  areas, 
and  can  deliver  a  squad  of  riflemen  on  an  objective  while  protecting  the  squad 
from  small  aims  fire,  fragments,  and  flash  bums. 
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ANNEX  C  —  Objective  3  (Logistical  support  requirements) 

1.  (C)  Objective. 

To  determine  the  logistlcsl  support  requirements  for  unl^s  and  in¬ 
dividual  vehicles  when  operated  in  a  counterinsurgency  rol»  in  the  Republic 
of  Vietnam. 

2.  (C)  Discussion, 
a.  Maintenance. 

(1)  First  echelon  (driver)  maintenance  is  out.  standing.  On - 
equlpnent  naterlel  (OIX)  used  in  performance  of  this  maintenance  is  adequate. 

New  vehicles  and  a  sound  program  of  instruction  have  broughai  abou'b  pride  in 
proper  maintenance  on  the  part  of  the  driver  and  other  memburi  of  the  rifle 
squad.  This  outstanding  maintenance  contributed  to  a  very  low  aoz^lity  rate 
for  vehicle  major  assemblies. 

(2)  Second  echelon  maintenance  is  performed  nechaanlcs  of  the 
rifle  troops  and  of  the  Squadron  Headquarters  and  Service  Company.  The  number 

of  mechanics  and  the  state  of  their  training  is  sufficient  Tor  perfoimance  of  this 
echelon  of  maintenance. 

(3)  Third  echelon  maintenance  is  performed  by  the  45-*mn  Track 
Vehicle  Repair  Team,  which  is  attached  to  the  squadron.  Fi'me  secbanles  from 
this  team  are  attached  to  each  mechanised  rifle  troop.  The  team  ailso  has  a 
"built-in"  3rd  echelon  supply  capability.  This  concept  of  3rd  echelon  support 
is  more  than  adequate  to  support  the  needs  of  the  units. 

(4)  Fourth  echelon  maintenance  is  accoiaplishe<i  at  the  serrlce 
center  in  each  Corps  area.  Fifth  echelon  maintenance  can  be  aecomipliahsd 
by  the  80th  Ordnaince  Depot  in  Saigon.  Because  of  the  low  mortality  of  major 
components,  no  rebuild  program  has  been  planned. 

(5)  Ma  jor  maintenance  problems  have  involved  ■the  following 
parts.  Full  discussion  of  the  causes  of  these  components  faallurem  is  contained 
in  Paragraph  2a(6},  Annex  C,  Monthly  Test  Report  Number  1  and  Paragraph  2a(3)> 
Annex  C,  Monthly  Test  Report  Number  2. 

(a)  Starter  -  FSN  2920-784-1708 

(b)  Track  shoe  -  FSN  2530-690-2682 

(c)  Left  cargo  hatch  hinge  -  No  FSN 

(d)  Shroud  -  FSN  2530-629-8001 

(e)  Cover,  plate,  hub  -  FSN  2530-714-6155 

(f)  Radiators  ~  FSN  2930-679-9748 

(g)  Fuel  cell,  access  panel  cap  screws  -  11535298-1 

In  addition  'io.  the  foregoing,  two  other  components  have  failed  in  large 
quantities. 

(a)  Batteries  -  FSN  6149-057-2554.  One  hundred  and  fifty 
eight  batteries  have  had  to  be  replaced  so  far.  It  was  thoaxght  at  first 
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th*t  this  >«a8  caused  by  Impropec  operetlcn  of  the  voltage  regulator  or  the 
vent  holes  of  the  filler  caps  being  plugged  up„  These  probable  causes 
were  refuted  by  subsequent  investigation.  It  is  now  thought  that  the  vib¬ 
ration  of  the  vehicle  causes  the  batteries  to  fail  internally. 

(b)  Warning  Lights,  FSN  6240-266-99A0,  These  24-volt 
lights  have  been  failing  frequently.  It  is  felt  that  this  is  caused  by 
excessive  vibration  jjnparted  to  the  warnlig  light  panel, 

(6)  The  Unsatisfactory  Equipment  Report  (UHl)  system  has  been 
coi^letely  jjiadequate  in  the  RVN,  Nolthe'-  RVN  nor  the  American  advisors 
have  supported  the  system.  Only  two  UERs  have  been  submitted  to  date. 

(7/  The  allowance  of  special  maintenance  tools  appears  to  be 
adequate.  Special  items  to  assist  in  recovery  operations  are  shown  in 
Annex  B  (Inclosure  2,  Appendix  2),  Monthly  Test  Report  Number  1, 

(8)  Formal  maintenance  training  is  given  at  several  ARVN 

schools. 

(9)  Each  new  item  of  tanJc-automotive  equipmait  provided  to 
ARVN  should  be  accompanied  by  a  team  of  military  experts  for  at  least  six 
months.  This  would  aid  greatly  in  the  initial  "break-in*  period  of  the 
vehicle.  A  full  discussion  of  the  qualifications  of  each  team  is  contained 
in  Paragraph  2a(5),  Annex  C,  Monthly  Test  Report  Number  2. 

b .  Supply 

Repair  parts  supply  has  been  a  problem  since  the  vehicles  arrived 
in  the  RVN,  Initial  provisicning  ws.s  not  based  on  mileage  that  would  accrue 
under  combat  condlticns.  yet,  rjs  the  combat  situation  of  Vietnam,  each  of  the 
vehicles  traveled  an  average  of  500  miles  per  month.  Cori.sequently,  many  re¬ 
pair  parts  programmed  to  support  the  first  six  months  of  operation  were  ex¬ 
hausted  quickly.  Another  cause  of  the  shortage  of  repair  parts  was  the  fact 
that  coosnon  parts  were  not  sent  as  pert  of  the  initial  supply  provision.  Some 
of  these  parts  are  not  stocked  in  Vietnam.  As  a  result,  perts  support  was 
on  a  "hand-to- moath*  basis.  The  r’epair  parts  situation  could  be  improved  by 
requisitioning  based  on  forecast?  developed  from  a  technical  inspection  of  a 
random  sampling  of  vehicles.  This  method  is  considered  to  be  a  resourceful 
way  to  manage  supplies.  A  3J.3t  of  high  mortality  parts  derived  from  a  tecb- 
nir.:^l  inspection  of  this  kind  is  contained  in  Annex  C,  Appendix  1,  Monthly 
Test  Report  Number  1. 

(1)  The  ARVN  supply  system  is  simi.lar  to  that  followed  in  the 
U.S,  Army.  Parts  are  stocked  according  to  load  lists  and  requisitioning 
objectives.  Organizational  supply  is  backed  up  by  the  supply  section  of 
the  attached  track  "vehicle  repair  tsan!.  They,  in  turn,  are  supported  by 

a  Corps  Service  Center.  Service  Centers  draw  their  supplies  from  the  20th 
Ordnance  Storage  Depot  in  Saigon, 

(2)  An  engineering  estimate  of  the  predicted  life  of  the  more 
critical  ccmponents,  derived  from  vehicle  testing,  would  aid  greatly  in  fore¬ 
casting  future  requirements,  particularly  during  wartime  operations  in  which 
mileage  accrues  too  fast  to  develop  usage  factors  and  to  submit  requisitions 
accordingly. 


(3)  POL.  Resupply  of  gasoline  has  not  been  a  critical  problem. 
During  actual  operaticsis  against  the  Infvurgents  gasoline  resupply  has  not 
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been  necessary  because  of  the  short  duration  of  contact  and  the  short  distance 
between  the  POL  point  and  the  objective  area.  Vehicles  are  refueld  froa  55-8itlloiih 
druas  or  5-gallan  cans  noraally  transported  by  wheeled  vehicles  to  the  training 
area.  Resupply  has  been  affected,  on  occasion,  by  river  boat  with  the  POL  point 
set  up  alcnf  the  bank  of  a  canal. 

(4)  AKunition.  Each  vehicle  carries  a  basic  load  of  1600< 
rounds  for  its  .50  caliber  aachlne  gun.  Resupply  can  bo  effected  through 
established  Class  V  supply  points  or  by  helicopter  on  site.  On  most  oper¬ 
ations,  basic  loads  were  not  exhausted  during  the  brief  period  of  contact 
with  the  insurgents.  The  AP  BAC  operation  was  the  only  one  known  to  have 
required  aBaninltlcn  resupply. 

(5)  Medical.  Men  injured  or  wounded  during  operations  are  treated 
on  site  by  an  attached  5-Ban  stsdical  teas.  Helicopter  evacuation  is  then  re- 
que4iLa<l*  During  a  recent  operation,  the  M1138  were  used  to  transport  walklnt 
wouAded  and  dead  insurgents  frcn  a  swanp  area  to  an  aid  station  at  reglnental 
headquarters.  The  TOE  for  the  siechanised  rifle  troop  authorises  four  litter 
kits  per  M113.  Kits  have  been  requisitioned,  but  not  yet  received. 

3.  (C)  Findings. 

a.  Vehicular  sialntenance,  particularly  first  echelon,  is  outstanding. 

b.  Third  echelon  oaintenance  and  supply  perfomsd  by  a  unique,  saall, 
flexible  teas  is  working  satisfactorily. 

c.  The  Boat  prooinent  parts  failures  are  starters,  track  shoe 
inner  pads,  cargo  hatch  hinges,  shrouds,  radiators,  fuel  cell  access  panel 
cap  screws,  batteries,  and  warning  lights, 

d.  Unsatisfactory  Equipsient  Reports  are  not  being  subnitted. 

e.  Introduction  to  the  ARVN  of  new  equipnent,  such  as  the  N113, 

would  be  greatly  facilitated  by  providing  a  teas  of  Military  experts  to  acccaq>any 
each  new  itea  for  at  least  six  Months. 

f.  Initial  provlsicning  of  repair  parts  for  the  N113  has  been  in¬ 
adequate. 

g.  Provisioning  of  conMion  as  well  as  peculiar  parts  is  needed  for 
all  new  ARVN  tank-autoaiotlve  equipnent. 

h.  An  engineering  estinate  of  ccnponent  life  would  aid  in  fore¬ 
casting  parts  requireioents  in  a  fast-moving  situation. 

i.  Gasoline  and  aacunitlon  resupply  is  norsially  accoaiplished  at 
established  supply  points. 

J.  M113s  can  be  ised  to  evacuate  injured  and  wounded  Mn. 
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ANNEX  D  ^  Objective  k  (Effects  of  heat  on  personnel) 

1.  (U)  Oblective. 

To  determine  the  effects  of  hot  weather  on  the  proficiency  and 
effectiveness  of  personnel  within  the  carriert 

2.  (U)  Discussion. 

In  all  operations  observed  there  have  been  no  indications  that  hot 
weather  adversely  affects  individuals  within  the  carrier  (See  Ann—  D, 
Monthly  Test  Report  Number  2.) 

3.  (U)  Flndin&S. 

Hot  weather  has  no  adverse  affedt  oar  the  profleiwi^  and  offhctlee* 
ness  of  individuals  within  the  carrier. 
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ANNEX  E  —  Objective  i,  {V«ricl<i  pertVimatice) 

1.  (C)  Objective. 

To  determine  overall  vehicle  performance  under  conditione  prevmlant 
In  the  Republic  of  Vietnam,  to  Include; 

a.  POL  consumption. 

b.  Operatiiig  I'ange. 

e.  Ground  mobility  and  agility  in  moiuitaina,  jungles,  and  Inundated 

areas. 

d.  Water  mobility  and  agility  to  include  entering  and  leaving  canals 
and  rivers. 

2.  (C)  Pi  scussi  on.. 

a.  POL  consumption.  Information  obtained  during  the  test  indicates 
a  consumption  rste  of  1.7  miles -per-gallon.  (See  Parsgrsph  2s,  Annex  E, 
Monthly  Test  Heport  Number  2.) 

b.  Operating  range.  On  the  basis  of  the  1.7  mlle-per-gallon  rate 
and  the  fuel  capacity  of  the  vehicle,  the  operating  range  is  136  miles. 

c.  Ground  mobility  and  agility  in  mountains,  Jungles,  and  Inundated 

areas. 


(1)  Use  of  the  M113  l-n  mountainous  areas  is  primarily  as  a  moda 
of  transportation.  Even  in  tlds  respect,  the  extreswly  rugged,  rocky  terrain 
on  the  northern  part  of  the  RVN  has  restricted  the  use  of  M1138.  Sheer  cliffs, 
sharp  drops,  and  defiles,  together  vith  huge  rocks  and  heavy  underbrush  conceal- 
inc  ruts  or  holes,  make  the  terrain  almost  impossible  to  negotiate.  This  dis¬ 
advantage,  plus  the  increased  use  of  mines  by  the  insurgents  on  the  limited 
logical  avenues  of  approach.  Indicates  that  disucunted  troc^s  are  preferable  to 
mounted  troops  in  such  areas . 

(2)  M113s  are  of  little  use  in  heavy  Jungle  when  trails  must 
bo  cleared  fox  passage  The  slow  rste  of  march,  susceptibility  to  ssibush, 
tank  traps,  and  mining  severely  lisat  their  use.  Troops  on  foot  can  proceed 
at  a  much  higher  rate  cf  speed  and  can  perform  search-and-clear  operations 
more  effectively. 

(3)  In  inundated  areas,  the  M113  has  been  highly  successful 
in  operations  against  insurgents.  Higti-speed  operations  through  hard-bottom 
rice  paddies,  together  with  long,  bro^  fields  of  fire,  have  characterised 
operations  in  this  area.  Problems  have  been  encountered  in  soft  mud  where  the 
vehicles  sometimes  get  begged  down.  The  most  difficult  task,  however,  is  in 
creasing  the  drainage  canals  that  separate  the  rice  paddies.  Much  time  and 
operatioiial  aoaient’jm  is  lost  in  locating  and  preparing  crossing  sites,  full 
discussion  of  the  use  of  the  vehicle  in  Inundated  anae  is  contained  in 
Annex  E,  Paragraph  2Cc)(l).  Ninthly  Test  Report  Nusriber  2. 

d.  Water  nobility  and  agility,  to  Include  entering  and  leaving 
canals  end  rivers. 

(l)  In  water  operetions  the  Mills  have  been  maneuverable  and 
responsive  to  steering  controls.  Maximum  stream  velocities  have  been  es¬ 
timated  to  be  aa  high  as  six  to  seven  mlles*per-hour..  Problems  of  exiting  ever 
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r'icv<>»  Anf'XvB  and  poor  bank  conditions  aro  discussed  in  Appendix  2, 
'."•s..  ,  Monthly  jfiopori.  Vuislicr  1,  jr'.o.i.r.m  and  ground  anchors  will  be 

lii  the  ;u>'VN  in  laho  May.  It  cjcpBched  that  these  wlU  aid  in  self 
reooTory  xrau  hogs  and  drainage  canals.  A  spiecial  report  will  be  submitted 
following  thi>  coiEp lotion  of  those  teetrf. 

(’')  Dracr.lptlons  of  field  expedients  for  crossing  csnsls  and 
ritars  ai  ^  cc-nta'. -'xi  in  MoiitMy  Tost  '.loports  Nuadter  1  and  2,  A  proposed 
oophistinat loti  of  the  push  pole  expedient  is  deecribed  in  Appendix  Ut  Annex 
K,  this  report  . 

(’i;  A  proposed  irossim.  eipedient  is  shown  in  Appendix  3» 

^  rvr.orv..  This  Mi.ll  bo  tfited  when  STsllsble. 

(A;  M1138  used  in  ship-to-shore  operations  hare  successfully 

'oi^otiatcd  twc— i.'O'.  wares. 


o V  '.t  ’ . .  .'.r  •.cility . 


n  )  Two  rehlclcs  hs/e  bean  penetrated  by  enemy  57nmi  KEAT 
!j  /.Itrour’'  the  rehlclea  rsasained  operational,  one  driver  was  killed. 

I’-.o  effect  of  these  inetdonte  ur>on  the  ncrale  and  confidence  of  AfiVN  personnel 
.V’voived  in  thA.n  or-rretion  aopeared  to  ho  negligible.  For  complete  details 
Annex  S,  ‘■.  T:.  •  v  2*11) ,  Montnly  'j’est  Report  Number  1, 

'■•enstrHtlon  of  Kill  armor  plate  by  ,50  caliber  fire, 
hslic^ed  friendly,  has  bean  noted  cn  two  occaalons.  Although  many  Mills  hara 
bsen  struck  by  lr..-n.rg*rit  small  arms  fir*,  no  penetration  has  been  reported, 

( ’•/  Three  rohiclee  hsT'*.  been  rendered  Inoperstional  by  insur¬ 
gent  mines..  Mo-ie  iht  threo  can  be  re-.vairt'd  because  of  extensive  damage  to 
the  )iuil  and  r-.n  ..  njon  cowpi'nent.e,  !•:  ’wo  caees,  homemade,  electrically- 
detonated  mv  i-rt  I'.S'jd.  The  otha.o  >»»hicle  ran  over  a  factory-made,  preseure-- 
type  mine,  h..-  dijtalls  see  Anr.or.  u.  Paragraph  2e,  Monthly  Tost  Report 
^lumber  1  and  .An  Paragraph  ?a,  Mc’t.tly  Teat  Report  Number  2,  Meehan- 

Ued  rifle  t.ra-j. .  -.-.uli  tha  foil"'’' '.ng  precautions  whenever  possible  to 

avoid  the  mine  i,!  -oit: 

t'se  di.ffe.reit  er  to  and  from  objective  areas. 

(h)  Stay  off  roads  ai’  heavily  travelled  off-road  areas. 

.AvcAd  b? vsuackl-’^  *Joee  to  intended  router  of  aarch 
r.-' r  e  to  ir.avily  or  fi  rssLod  areas). 

lAvriog  or-,-,  operatio-;,  -.rven  machine  gunners  wore  killed 
<  r-  wourded,  -ur  '  ■  inntty,  steel  shiclni  itted  to  accept  the  .50  caliber 
T.; chine  f,>xn  hdve  c-eon  fabricated  and  moat.* ad  on  the  cupola.  The  use  of  these 
thleld?  hcB  "or  y?t  been  evaluated.  ;.fee  Photo  lA,  Appendix  1,  Annex 

t.  Monthly  fert  Forort  Nisaber  1.)  Bncloitf  cupolas  mounting  single  and  twin 
lal.iher  ,30  machir'i  r>i»»  will  bo  received  in  the  RVH  for  evaluation  in  the 
’■.oar  future. 

3*  (0) 

a.  Flici  consumption  averages  I,.-'  ttiles-per-gallan.  Thle  closely 
he*!  the  rr.i .»  obtained  during  CONu.h  t'  oop  testa  of  the  H 113, 
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ANNEX  E  —  Objective  5  (continued) 

b.  The  N113  ia  cnlj  ■erginallj  useful  in  aounteins  or  thick  Jungles. 

c.  The  M1I3  has  bean  highly  successful  in  inundated  areas. 

d.  Canals  and  streans  with  steep,  nuddy  banks  are  difficult  to 
negotiate  but  success  can  be  achieved  in  nost  instances  through  initiative, 
aggressive  leadership,  and  use  of  proven  field  expedients. 

a.  The  M113  is  highly  aaneuverabls  when  swiaiing. 

f.  M113s  can  be  used  in  ship^to-shore  operations  through  seas  with 
two  foot  waves. 

g.  The  N113  ia  vulnerable  to  nines  and  57nn  HEAT  rounds. 

(1)  Three  vehicles  have  been  damaged  beyond  repair  b^  nines. 

(2)  Two  vehicles  hit  by  57hb  HEAT  rounds  were  danaged,  but 
rsBStneH  in  operation. 

h.  Precautionary  measures  are  necessary  for  avoidance  of  probable 
areas  of  mine  a^lacement. 

1.  Insurgent  small  arms  fire  has  been  ineffective  against  the  MllJ. 
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Monthly  Tost  Report  Number  3  —  Mechanized  Rifle  Troop  (M113) 

ANNEX  F  —  7th  Division  Operation  in  Dlnh  Tuong  Province,  17-18  April  1963. 

1.  (C)  General. 

On  17  and  18  April  1963,  the  4th  Troop,  2d  Cavalry  Squadron,  of  the 
ARVN  7th  Infantry  Division  participated  with  other  RVN  units  in  an  operatloo 
near  the  western  boundary  of  DINH  TUONG  Province.  This  report  covers  only  the 
activities  of  the  4th  Troop,  as  recorded  and  evaluated  by  an  ACTIV  observer 
who  witnessed  the  operation. 

2.  (C)  Participating  units. 

4th  Troop,  2d  Cavalry  Squadron  (14  M113s,  145  man) 

2d  Battalion,  10th  Regiment 

Kien  Phong  Civil  Guard  Battalion 

3d  Marine  Battalion 

two  Ding  Tuong  Civil  Guard  Companies,  (designation  unknown) 

2d  Troop,  2d  Cavalry  Squadron  (M-8  Armored  carp) 

B  Battery,  7th  Artillery  (lOSna  howitzer) 

one  Battery  (designation  unknown),  36th  Artillery  (155<mB  howitzer) 

Headquarters,  7th  Division. 

3.  (C)  Plan  of  operation. 

The  7th  Division  was  to  attae)c  Viet  Cong  forces  in  the  area  northeast 
of  5ADEC  (WS  8438).  (According  to  intelligence  estimates,  400  hardcore  Viet 
Cong  were  occupying  the  area.  At  0700  two  of  the  7th  Division  battalions  were 
to  attack  from  the  west,  one  battalion  from  the  south,  and  three  rifle  com¬ 
panies  were  to  land  by  helicopter  in  the  north  at  0845  and  attack  Aouth.  One 
araiored  car  company  was  to  screen  the  road  on  the  south,  (see  Appendix  1.) 

4.  (C)  Description  of  the  operation. 

a.  The  4th  Troop,  2nd  Cavalry  Squadron  arrived  at  its  hoioe  station 

in  MY  THO  (XS  5045)  on  2  LCMs  at  1000  on  16  April,  after  ten  days  of  operations 
near  the  Cambodian  border.  The  troop  connander  was  instructed  not  to  unload 
his  vehicles  as  he  was  to  participate  in  a  new  operation  and  would  depart  late 
that  day.  The  vehicles,  therefore,  received  little  or  no  maintenance  between 
missions.  An  M113  with  flamethrower  installed  was  disembarked  for  recharging. 
Troops  were  allowed  to  go  ashore  to  obtain  clean  clothing  and  rations. 

b.  After  receiving  his  orders  at  7th  Division  Headquarters,  the  troop 
commander  Issued  an  order  to  key  personnel  at  dockside  at  1955 •  The  order 
appeared  to  be  complete;  there  were  no  questions. 

c.  The  landing  craft  were  to  transport  the  unit  up  the  MEKONG  River 
from  NY  IMO  to  CAI  THIA  (XS  0542),  a  distance  of  about  55  km.  The  craft  were 
to  depart  at  2030,  allowing  time  for  contingencies.  However,  they  did  not  de¬ 
part  until  2300,  apparently  as  a  result  of  a  misunderstanding  between  the  ARVN 
forces  and  the  Navy  Transport  comaand. 
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ANNEX  F  —  (continued) 

d.  The  craft  arrived  at  CAI  THIA  at  0430  on  17  April.  It  was  very 
dark;  the  tide  was  out;  and  no  suitable  landing  site  could  be  found.  Apparent¬ 
ly  no  thought  had  been  given  to  tidal  conditions  or  the  location  of  a  suitable 
landing  site.  At  0515  the  decision  was  made  to  continue  11  km  up  the  MEKONG 
River  to  the  ferry  landing  on  the  VINH  LONG  Highway  (WS  9836). 

e.  The  troop  disembarked  at  the  ferry  landing  between  0700  and  0720 
(see  photographs,  Appendix  2)  and  at  0730  proceeded  northeast  on  Highway  4 
toward  the  ID.  At  0810,  after  a  road  march  of  12  km,  the  troop  crossed  the  ID. 
The  attached  rifle  company  met  the  troop  on  Highway  4  near  the  ID  and  mounted 
the  carriers. 


f.  The  units  reached  the  first  canal  (XS  024426)  at  0820  and  began 
crossing  operations.  Progress  along  the  axis  of  advance  was  made  by  a  series 
of  canal  crossings  and  rapid  movement  between  canals.  The  M113s  bridged  the 
canals  with  balk  aluminum  sections  or  crossed  them  by  towing  and  pushing  one 
another.  Some  crossing  sites  were  improved  by  the  use  of  cut  brush  and  logs. 
Along  the  rute  the  troop  coesnander  dispatched  platoons  to  check  suspicious 
areas.  At  0900  an  0H>-1  aircraft  arrived  in  the  area.  Contact  with  the  air¬ 
craft  was  established  through  the  US  advisor's  TRC-7  radio.  The  aircraft 
scouted  for  the  troop  the  rest  of  the  morning,  providing  valuable  Information 
on  the  best  routes  for  the  M113s  to  follow. 

g.  Contact  with  the  enemy  was  made  during  the  morning  by  the  units 
attacking  from  the  west  and  south  and  by  the  air-landed  marines  in  the  north. 

Air  strikes  set  large  fires  on  Objective  4.  Reports  of  400  VC  in  the  area  of 
Objective  4  and  B  were  received. 

h.  At  1230  the  troop  reached  the  northern  end  of  Objective  A.  The 
troop  commander  inspected  the  main  canal  at  WS  983502  for  crossing  sites  to 
the  west.  He  decided  a  crossing  would  be  very  difficult  and  requested  a  change 
in  orders  that  would  send  the  Marine  battalion  to  Objective  B.  This  change  was 
approved  and  the  troop  proceeded  to  clear  Objective  A  from  north  to  south.  In 
order  to  do  this,  the  organic  and  attached  infantry  troops  were  dismounted  and 
placed  under  the  control  of  the  troop  executive  officer.  The  dismounted  troops 
moved  south  in  an  overgrown  area  along  both  sides  of  the  canal.  The  carriers 
moved  in  an  open  area  east  of  the  canal  under  control  of  the  troop  ccmmiander 
and  prepared  to  support  the  Infantry.  At  1500  a  ssall  group  of  VC  was  sighted 
at  WS  984490.  The  carriers  opened  fire  and  gave  chase.  Three  VC  were  kllked. 
One  locally  made  shotgun  was  captured,  and  documents  identifying  the  514th  VC 
Battalion  were  found  on  one  body.  During  this  engagement  a  considerable  a- 
mount  of  activity  was  noted  about  3000  yards  to  the  south  in  the  vicinity  of 
WS  990455,  where  a  civil  guard  company  was  engaged  with  a  group  of  VC.  Artil¬ 
lery  and  air  strikes  were  employed  there. 

i.  At  1630,  the  Corps  Ccmmander  landed  in  a  helicopter  and  ordered 
the  entire  unit  to  cross  the  main  canal  at  Objective  A  and  reinforce  the  Marines 
moving  toward  Objective  B.  The  troop  coomander  took  the  APCs  back  to  a  crossing 
site  he  had  pre\dously  selected  at  the  northern  end  of  Objective  A.  The  infan¬ 
try  continued  on  foot  to  the  south  and  crossed  to  the  west  bank  of  the  canal. 

J.  The  canal  crossing  was  completed  by  1800.  As  the  APCs  moved  south¬ 
west  near  WS  965500,  several  groups  of  VC  were  sighted  800  to  1500  met'.rs  away 
in  rice  fields  to  the  south.  The  VC  were  taken  under  fire  by  .50  cal  machine 
guns  and,  after  a  rapid  crossing  of  a  small  canal  at  1830,  were  pursued  on  a 
broad  front  until  1900.  This  action  resulted  in  five  VC  killed,  eleven  VC 
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ANNiiX  F  —  (continued) 

captured  and  two  more  shotguns  taken.  The  organic  and  attached  infantry  re¬ 
mounted  the  carriers  after  this  action. 

k.  As  a  result  of  these  activities,  it  was  determined  that  a  VC 

unit  was  located  in  dug-in  positions  in  the  vicinity  of  WS  977470.  At  1900 
the  troop  was  ordered  to  attack  that  position.  In  the  meantime,  a  reserve 

battalion  had  been  conaitted  and  was  located  on  the  east  side  of  the  canal 

opposite  the  VC  position^  The  troop  conmnder  had  to  coordinate  by  radio  with 
the  reserve  battalion  to  insure  that  it  would  seek  protection  when  the  attack 
was  launched  toward  it  from  the  west.  This  coordination  took  sene  time  to 
accomplish.  While  waiting  for  the  assault,  the  troop  received  mortar  and  small- 
arms  fire  from  the  VC  position.  The  carriers  and  attached  infantry  were  de¬ 
ployed  in  line  formation  in  the  rice  paddies  to  the  west  of,  and  about  300 

meters  from,  the  VC  position.  The  organic  infantry  was  mounted  and  ready  to 
fire  from  the  APCs ;  the  attached  infantry  was  dismounted  and  ready  to  follow 
the  M113s  for  protection.  The  attack  began  at  1945.  By  then  it  was  quite 
dark.  The  flamethrower  track  was  sent  forward  to  fire  at  the  VC  positions  as 
the  other  M113s  slowly  advanced.  The  flamethrower  functioned  well,  but  drew 

a  considerable  amount  of  VC  fire.  The  driver  would  not  move  close  enough  to 
get  within  flamethrower  range  of  the  VC  positions,  and  all  of  the  bursts  were 
short.  The  flamethrower  did,  however,  set  several  haystacks  on  fire,  pro¬ 
viding  some  illumination.  The  APCs  with  the  infantry  behind  them  moved  slow¬ 
ly  toward  the  VC  positions.  (A  spectacular  effect  was  created  by  the  tracers 
of  tt)e  .50  caliber  machine  guns  and  the  flamethrower  spouting  fire.)  The 
57inm  recoilless  rifles  and  Slnin  mortars  were  fired  at  the  VC  position.  The 
VC  delivered  a  moderate  volume  of  automatic  and  nmall  arms  asnunition  and 
fired  mortars  and  rifle  grenades  against  the  attacking  forces.  The  VC  fire 
seemed  generally  high,  although  seven  of  the  carriers  were  hit.  Tracers  from 
the  VC  automatic  weapons  could  be  seen  going  west.  About  ICXl  meters  from  the 
VC  position,  the  APCs  were  stopped  by  a  small  canal.  However,  the  infantry 
moved  across  and  into  the  VC  position  area.  By  then,  the  VC  force  was  with¬ 
drawing  and  was  able  to  escape  along  the  canal  to  the  north.  Pursuit  was  not 
attempted;  however,  Blmc  mortar  fire  was  dellvex*ed  along  the  canal  to  the 
north.  The  position  was  secured  at  2200  and  was  occupied  for  the  rest  of  the 
night.  The  MII3  troop  was  formed  in  a  perimeter  in  the  rice  paddle  adjacent 
to  the  objective. 

l.  An  inspection  of  the  VC  position  the  following  morning  revealed 
about  40  newly-dug  foxholes  and  three  machine  gun  positions.  One  VC  body  was 
found,  and  quite  a  bit  of  blood  stained  the  ground  around  the  defences.  Cap¬ 
tured  documents  identified  the  514th  and  26lst  VC  hard-core  units.  Villagers 
reported  that  the  positions  were  dug  during  the  previous  day  and  a  half.  The 
ARVN  reserve  battalion  on  the  east  side  of  the  canal  was  not  hit  by  fire  that 
could  be  attributed  to  the  mechanized  unit.  No  casualties  were  suffered  by 
the  mechanized  rifle  troop  or  the  attached  infantry. 

m.  On  18  April  the  troop  received  orders  to  proceed  to  its  home  sta¬ 
tion.  The  troop  proceeded  to  Highway  4  on  the  route  shown  in  Appendix  1.  Due 
to  a  series  of  difficult  canal  crossings,  the  troop  did  not  reach  the  highway 
until  late  in  the  day.  Once  on  the  highway,  the  troop  traveled  the  55  km  to 
its  garrison  in  MY  THO  in  two  hours.  Therb  were  no  breakdowns,  and  the  troop 
closed  at  1845. 


a.  Etaployment  of  the  M113-aounted  flamethrowers. 
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The  rieaethrower  ehould  not  be  used  alone  to  opeaiiiead  the  asaaalt 
of  a  position.  Other  Ml  13s  should  advaneo  with  it  to  give  it  corering  fire  and 
to  leesen  the  probabiUtjr  of  tbs  snagr's  ooneontratlng  his  firs  on  ths  flsas- 
thrower.  The  crew  of  the  flansthrowsr  wpuld  probabljr  bo  noro  aggresslrs  if 
aeeoapanled  by  other  Ml  13s. 

b.  Canal  crossings. 

It  takes  too  nuch  tine  to  cross  canals.  The  tine  can  be  reduced 
bys 


(1)  Maxinm  utilisation  and  control  of  the  personnel  arailabls 
in  the  company  to  construct  crossing  sites.  At  present,  a  aaall  crew  works 
on  the  site  while  nost  of  the  non  sit  and  wait.  The  greatest  possible  nwber 
of  nan  should  work  at  the  crossing  site,  and  the:  rest  should  cut  and  gather 
brush  and  logs. 

s  , 

(2)  Use  of  exploslres  to  blast  entrances  and  exits.  No  explo- 
slres  were  used  on  this  operation. 

(3)  Develoiment  of  a  light,  assenbled  span  for  crossing  narrow 
canals.  The  aluminus  balk  is  difficult  for  the  Vletnaaese  to  handle  and  takes 
time  to  asseoble;  when  assenbled,  it  appears  to  be  heaeier  than  required.  A 
span  constructed  as  shown  in  Appendix  3  was  suggested  by  the  troop  advisor  and 
should  be  fabricated  for  experliaental  use. 

(4)  Developing  a  suitable  push  pole  systesi  which  will  enable  one 
Ml  13  to  push  another  across  a  canal.  Tiebers  are  successfully  used  for  this 
now.  The  system  could  be  isproved  by  placing  siapls  sockets  on  the  front  and 
rear  of  the  M113  attd  by  using  aetal  poleb  rather  than  tlabers.  (See  sketch. 

Appendix  4.) 


(5)  Developing  an  Ml  13-launcbsd  span  siaillar  to  the  amored 
vehicle  launched  bridge  (AVI£).  The  span  Bust  not  interfere  with  the  aaphibi- 
ous  capabilities  of  the  vehicle  and  should  be  a  kit  that  can  be  installed  on 
any  M113. 


c.  Route  reconnaissance. 

The  use  of  the  OS-1  aircraft  to  scout  for  the  best  route  for  the 
Ml  13s  was  of  great  assistance.  However,  an  observation  helicopter  would  be 
much  more  effective  as  it  would  enabls  the  unit  ccaHUider  to  personalljr  scout 
for  and  select  his  routes  by  having  the  helicopter  land  and  pick  him  up. 

d.  Effective  gunnery. 

The  .30  caliber  aachlne  gun  is  capabls  of  hitting  running  VC  at 
long  ranges.  Although  there  were  such  opportunities  during  the  operation,  no 
VC  were  observed  to  have  been  hit  at  long  ranges.  The  gunners  did  not  take 
deliberate,  accurate  aia  at  the  target.  They  fired  a  burst  in  ths  general 
direction  and  then  attaiiq]ted  to  walk  the  fire  into  the  target  while  looking 
over  the  sights  at  the  strikes.  More  .$0  caliber  gunnery  training  is  inlicatsd. 

e.  Sealing  of  VC  withdrawal  routes. 

The  VC  will  escape  unless  all  routes  of  withdrawal  are  sealed. 
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r.  Use  of  Mt13*  in  nt^t  aitacka. 

Ml  13s  can  be  effeoiiveX/  in  n  ni|^  ntteek.  Xnepeeiion  of 
the  VC  position  area  the  aoralnc  aitw  the  ettaek  raTtnlad  that  the  .30  enllber 
machine  gun  fire  had  coeered  the  tnrget. 
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Mn3  atucM  in  • 
canal .  The  APC 
tried  to  buck 
through  at  high 
speed  but  could 
not  breach  the 
far  bank. 


Narrow  canal 
spanned  with 
aluadnum  balk. 
Note  tracks  of 
APC  that  had 
crossed  the  canal 
prewiously. 


APC  passes  over 
a  marsh  area.  The 
M1I38  had  no  dif¬ 
ficulty  in  crossing 
this  terrain. 
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M113  stuck  in  » 
csnsl.  The  APC 
tried  to  buck 
through  at  high 
speed  but  could 
not  breach  the 
far  bank. 


Narrow  canal 
spanned  with 
aluBinuB  balk. 
Note  tracks  of 
APC  that  had 
crossed  the  canal 
preTiously. 


APC  passes  over 
a  marsh  area.  The 
M113S  had  no  dif¬ 
ficulty  in  crossing 
this  terrain. 
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Troop  advlaor 
talking  to  OE-1  aeovt 
on  TRC  7  radio. 


Troop  connandar 
and  advlaor  Inapaet 
capturad  VC  ahot- 
gun.  Atteapta  to 
fira  thla  hoMoade 
MMpon,  uaing  cap¬ 
turad  aaannition, 
failad. 


IV  Corpa  coananding 
general  and  KACV 
J-3  advisor  land  by 
helicopter  to  give 
troop  new  orders  and 
take  troop  comnander 
on  a  reconnaissance 
flight. 
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M113  enters  cen&l. 
The  crossing  site 
had  been  prepared 
and  used  six  ocnths 
previous  Ijr. 


K113  in  Kld-streaa. 
Soldier  in  foreground, 
stripped  to  shorts, 
is  working  on  the 
exit  site. 


VC  prisoners  taken 
the  previous  day 
talk  with  ARVN 
soldiers.  These 
prisoners  received 
excellent  treatment 
and  were  fed.  Man 
in  foreground  was 
wounded  in  the  leg. 
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Monthly  Tent  Kepori.  Nitiiba/  3  Mecl'iaiTisi.d  Rifle  Troop  (M113) 

ANNEX  G  ~  25oh  UiiiirfXon  Opei-atlon  in  Quang  Ngai  Province,  19-20  April  1963 


1.  (C)  Goncrai. 

On  19  Aiid  2>)  Ap’-jl  1963,  the  5th  Mechanized  Troop,  3rd  Armored  Cav¬ 
alry  Squadron  attached  to  the  A!IVIJ  25th  Infantry  Division  participated  with 
another  RVN  unit  in  an  operation  in  the  vicinity  of  QUANO  NGAI.  This  report 
covers  the  acti\itle3  of  the  5th  Troop,  as  recorded  and  evaluated  by  an  ACTIV 
observer  who  witnessed  the  operation. 

(*^)  Farticlpatiag  units. 

5th  i'techcuiized  Troop,  3d  Armored  Cavalry  Squadron 

2d  Batta-llo.o  (-) ,  4?th  Infantry  Regiment 

One  L--19  aiia  t>jo  Mohawk  aircraft  for  air  cover  and  observation 

3.  (C)  Plan  ai  opecation. 

The  ''th  Troop  was  to  occupy  a  blocking  position  in  the  vicinity  of 
grid  square  c652'''  (Point  A  on  map,  Appendiic  l)  not  later  than  0800  on  20 
April.  Elerients  of  the  2d  Battalion  (-)  were  to  launch  a  coordinated  attack 
from  the  south  and  push  the  VC  north.  Artillery  was  to  be  available  on  call, 

4.  (C)  Df-iicrc.ptioh  of  operation. 

a.  F''«avs  15--J7  April,  the  5th  Troop,  3rd  Cavalry  Squadron,  attached 
to  the  15th  Infantry  Regiment,  9th  Division  was  operating  about  50  km  south 

of  CHE  REO  fiear  BA  MA  LA.  Its  first  mission  was  ccmpleted  at  1700  on  17  April. 
tHiring  the  evening  of  17  April  the  troop  commander  was  ordered  to  move  into 
an  assembly  area  the  15th  Regiment  CP.  On  18  April  it  was  to  maintain 
equipment  ar.d  on  19,  iO,  and  21  April  continue  operations  north  of  BA  MA  LA. 

b.  At  lOtO  on  18  April,  the  troop  ccsisnander  was  notified  through 
15th  Regimeri  by  the  AR’TJ  II  Corps  Cairmander  that  the  5th  Troop  was  detached 
from  the  15th  Regiment,  'fhe  troop  was  ordered  by  II  Corps  to  move  as  soon  as 
possible  to  the  viciriitj  of  QUANO  NGAT  for  further  attachment  to  the  25th 
Infantry  Diylsivn, 

c.  At  ■Jc'T-;  the  ti'oop  stai-ted  to  move  on  a  dirt  road  to  TUY  HOA, 
about  80  km  away.  They  ..OTi  red  at  TlRf  HOA  at  2140  and  bivouacked  overnight, 

d.  Til’  t'o.'p  Isft  TUY  HOA  at  0800,  19  April  by  coastal  highway  euid 

arrived  at  QUI  NPOS  at  1200  where  th.e  KJ.13s  were  refueled  from  55-gallon 
drums  w.'iich  hal  transported  frem  PLSIKU  by  a  2^-ton  truck,  (The  truck 

had  been  escorted  by  two  machine  gun  Jeeps.)  The  march  resumed  about  I4OO 
under  Mohawk  air  ';ovjr.  Througjitwt  the  march  the  troop  cemmander  received 
instructions  by  o.-gi-ndc  CW  radio  from  Headquai'tors,  II  Corps. 

e.  The  t-'cvp  o.HT'iinter  ..d  a  temporary  bridge  at  BONG  SON  over  the 
LIA  GIANG  rl-mx.  The  rroop  cainiandei  quickly  selected  a  waterborne  crossing 
site  for  the  MlJli,  Futlmated  width  of  the  river  was  300-400  meters.  The 
M113e  entered  th?  water  and  completed  the  crossing  without  incident  in  about 
45  minutes.  About  100  ci'>dil2ins  watched  the  operation. 

f.  The  iii-.<ir,'n  rontir.iiad.  At  2000  on  19  April,  the  troop  cemmander 
was  met  by  a  rep'-i.aa.it-iti ve  of  tha  25th  Infantry  Division  about  20  km  south 

*  Rafors  to  nap-  niinec  QUANG  WGAI,  lsl00,000. 
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ANNEX  G  -  (continued) 

of  QUANG  NGAl.  The  troop  bivouacked  on  the  highway  near  724573  (Point  B), 
having  covered  a  distance  of  about  3S5  km. 

g.  The  troop  moved  south  fran  the  bivouac  area  (Point  B)  at  0645  on 
20  April,  departing  from  hard-top  road  at  731801  (Point  C).  Movement  across 
rice  paddies  enroute  to  the  blocking  position  was  rapid,  considering  the  type 
of  the  terrain  that  had  to  be  crossed. 

h.  A  deep  canal  was  encountered  at  692798.  While  the  troop  was 
crossing  the  canal,  the  troop  coeanander  was  informed  by  RVN  Self  Defense  Corps 
and  Civil  Guard  units  that  an  estimated  two  conipmnies  of  VC  occupied  a  hill 
about  25  meters  high  (hereafter  referred  to  as  Hill  X)  at  685552  and  a  small 
vlllaga  on  the  south  side  of  Hill  X.  The  troop  conmander  decided  to  search 
and  clear  the  area  rather  than  move  to  the  assigned  blocking  position.  A 
civilian  guide  was  made  available  to  the  troop  coimander  by  the  Self  Defense 
Corps . 


i.  The  troop  moved  northwest  around  the  base  of  Hill  X.  The  village 
at  the  base  of  the  hill,  consisting  of  about  50  huts,  was  typical  of  a  village 
that  had  been  occupied  by  VC.  It  had  the  appearance  of  a  ghost  town;  there 
was  no  sign  of  life. 

j.  At  0900  the  weapons  platoon  moved  about  200  to  300  meters  to  the 
left  of  Hill  X.  At  this  point,  small  ams  fire  from  the  VC  position  on  Hill 
X  was  received  at  the  rear  of  the  weapons  platoon.  Without  hesitation  the  .50 
caliber  machine  guns  brou^t  Hill  "X*  under  fire.  The  troop  commander 
ordered  the  weapons  platoon  to  clear  and  occupy  the  hill  without  delay.  This 
was  done  within  20  minutes.  From  the  hill,  several  VC  were  fired  upon  by  the 
weapons  platoon  as  they  ran  across  rice  paddies  south  of  Hill  X.  A  document 
was  found  and  relayed  to  the  platoon  leader.  The  platoon  leader  said  that  it 
was  part  of  the  VC  order  that  told  VC  troops  to  destroy  a  stragetic  hamlet 
located  within  the  area.  The  troop  commander  moved  his  command  track  and 
used  Hill  X.  from  which  he  could  observe  his  entire  area  of  operations,  as 

an  OP  and  base  of  operations.  Small  mounted  strike  forces  from  squad  to 
platoon  size  were  employed  throughout  the  day  to  flush  and  lay  a  base  of  fire 
while  other  small  elements  moved  in  for  the  kill  or  capture. 

k.  Several  small  hamlets  throughout  the  area  were  flushed  by  dis¬ 
mounted  troops.  A  platoon  loader  and  two  squads  cleared  a  village  consisting 
of  about  50  huts.  As  VC  were  flushed  frcm  hamlets,  or  tried  to  escape  across 
rice  paddies,  they  were  taken  under  fire  by  .50  caliber  machine  guns  at  long 
range.  The  .50  caliber  fire  was  effective,  as  kills  were  made  at  500  to  1000 
motors.  The  staff  advisor  reported  that  one  VC  thought  to  bo  an  officer 
(dressed  in  khaki)  was  wounded,  but  escaped  into  a  hut.  An  effort  was  made 
to  retrieve  the  officer  but  he  refused.  The  hut  was  set  afire,  and  the  VC 
was  burned.  His  weapons,  although  burned,  wore  retrieved. 

l.  Small  engagements  took  place  throughout  the  day.  At  I3OO  an 
informer  reported  to  the  weapons  platoon  leader.  The  informer  talked  a  great 
deal  but,  according  to  platoon  loader,  said  nothing  of  importance. 

m.  At  1600  three  tracked  vehicles  were  dispatched  to  Hill  Y,  6756. 
The  tracks  moved  from  northeast  to  southwest  across  the  hill.  Two  VC  were 
captured  and  one  killed  in  this  area.  At  about  1615  friendly  dismounted  in¬ 
fantry  troops  were  soon  moving  north  along  the  foothills  in  the  vicinity  of 
6754.  The  5th  Troop  commander  made  radio  contact  with  the  coninander  of  the 
dismounted  infantry  and  asked  that  they  be  halted  so  the  5th  Troop  could 
continue  operations  in  the  vicinity  of  Hill  Y.  The  dismounted  infantry 
commander  refused  and  continued  his  march  north. 
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ANNBC  0  —  (continued) 

n.  At  the  end  of  the  operation  the  two  IVs  were  taken  to  the  troop 
CP.  Other  enemy  loeeea  were  9  (poaaibly  11)  killed  and  an  unknown  number 
wounded.  Captured  enmity  materiel  Included  4  machine  platola,  1  US  carbine,  1 
tis  .45  cal  piatol,  1  French  BAR,  2  MAS-36  riflea,  aeveral  rounda  of  aarnmnition, 
and  a  amall  quantity  of  medical  supplies.  There  were  no  friendly  caaualtiee; 
the  mot^ale  of  the  5th  Troop  was  very  high.  (See  photographs  Appendix  2). 

o.  At  1715 •  movement  to  temporary  home  base  coomenced  over  the  same 
route  that  was  used  to  enter  the  area  of  operations.  It  was  noted  that  the 
looad  population  was  quite  angry  during  the  morning  move  since  rice  fields 
were  destroyed  by  the  vehicles,  but  during  the  return  trip  many  villagers 
turned  out  to  cheer  the  troop. 

p.  Upon  arrival  at  the  bivouac  area,  the  IVs,  who  appeared  to  be 
vary  hungry,  were  fed  rice.  A  vehicle  equipped  with  loudspeakers,  belonging 
to  the  local  village,  was  used  to  tell  the  local  population  what  had  happened 
during  the  day.  The  IVs  and  captured  material  were  released  to  the  intelli¬ 
gence  team. 

5.  (C)  Snmearv  of  obeervatlona. 

a.  Reactloi  to  the  original  order  to  move  to  QUANG  NGAI  was  quick. 

b.  The  march  was  well  conducted  under  close  control  of  the  troop 

coHBander. 

c.  Conmuni cations  throughout  the  entire  operation  were  excellent, 

d.  Maintenance  was  performed  when  time  and  situation  permitted. 

e.  The  river  crossing  was  conducted  without  delay  cr  Incident. 

f.  The  troop  commander  requested  and  made  good  use  of  the  advice  of 
US  advisors. 


g.  Supporting  weapons  (Sim  mortars)  could  not  be  employed  since 
many  friendly  hamlets  and  civilians  were  located  withing  the  area  of  opera¬ 
tions. 

h.  Troops  dismounted  to  clear  hamlets. 

I.  The  troop  caomander's  control  of  the  troop  by  radio  from  a 
vantage  point  was  effective. 

J.  The  employment  of  fire  and  maneuver  was  effective. 

k.  The  .50  caliber  machine  gunners'  markssianshlp  was  excellent. 

l.  Overall  response  of  small  unit  leaders  and  morale  and  discipline 
within. the  troop  were  excellent. 

m.  Further  driver  training  is  required  for  traversing  canals ,  This 
will  come  as  the  unit  operates  within  inundated  terrain. 

n.  There  was  a  lack  of  local  security  during  the  hours  of  darkness. 
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Two  TC  prlaonoro 
eonfrontod  by 
ARTN  Offloor. 


VC  killed  by 

.50  eel  aechlne-  i 

gun  fire.  V 


Ac;':v-cn 

Montnljr  T«at  Kaport 
APPEhOIX  2  to  ANNKX 


Inforaar  raporta 
to  tth  Platoon. 


H113a  aoTO  aeroaa 
rlea  paddlaa  to 
objaetiTO  araa. 
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This  annex  is  a  true  copy  of  an 
ARVN  docuaent  that  proposes  a 
change  in  1st  Armored  Battalion 
organization,  i.e,,  cross-reinforce- 
aent  of  M113e  and  MllLs,  Further 
organisational  changes  and  dexelop- 
aents  will  be  included  in  future 
reports. 
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ANNEX  H  -  ARVN  organization  for  coabat. 

REPORT  SUBMITTED  TO:  REPUBLIC  OF  VIETNAM 

3RD  TACTICAL  AREA 

LtGen,  Chief  of  ARVN/JGS  G3 

(JGS/03  -  Plan  Studying  Office)  Phone  #  50494 

No,  496/BMT/V3CT/P3/2 


SUBJECT:  Eetabliahaent  of  nixed  Co's  of  the  let  Arnored  Bn. 


It  is  highly  reported  .that: 

I.  The  training  and  operational  practice  exercises  conducted  by  the 
Ist  Armored  Bn  for  the  3/l  Recon  Co  will  be  completed  on  6-4-63.  This  Co 
is  fully  equipped  with  newly  received  M114  vehicles.  During  the  period 
of  tng  and  practice  these  vehicles  shown  themselves  many  limited  opera¬ 
tional  capabilities: 

-  They  have  no  capability  of  crossing  swampy  area,  river,  canal, 
and  high  field  dikes  like  the  M113  mechanized  vehicles. 

-  Vehicle  crew  Includes  4  men.  Without  the  infantry  carried  on 
it.  These  men  iannot  move  or  pull  the  vehicle  out  when  it  get  stuck. 

By  the  above  mentioned  reasons  the  M114  Co  cannot  operate  alone. 

Furthermore,  if  other  Co's  are  used  with  primitive  compositions  as 
at  present,  we  shall  not  take  maximum  advantages  of  these  vehicles  because 
each  type  of  mechanized  eqxiip  has  its  own  characteristics. 

Therefore  a  coordination  of  mechanized  vehicles  in  one  company  is 
considered  necessary  and  useful  for  the  operation. 

II,  As  of  10-4-63,  3rd  Tac  Area  plans  to  harmonize  the  facilities 
of  the  Recon  and  Mech  Go's  (M113,  M114)  to  form  the  following  mixed  Go's: 


2/1  Mixed  Co  includes: 

(Chart  I) 

-  Hq  Pit 

(2  AM  M.8) 

-  2  Recon  Pits 

(12  AM  M.  8) 

-  Mech  Pit 

(3  M.n3) 

-  Recon  Pit 

(6  M.114) 

3/1  Mixed  Co  Includes: 

(Chart  2) 

-  Hq  Pit 

(2  M.114) 

-  Retoon  Pit 

(6  M.114) 

-  Support  Pit  w/81mm  mortar  (2  M113) 

-  2  Mech  Pits  (6  M.II3) 

4/1  Mixed  Co  Includes: 

-  Hq  Pit 

(2  M.113) 
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-  Support  Pit  (81  and  57mm  gun) 

(3  MII3) 

-  2  Mechanized  Pits 

(6  M113) 

-  Recon  Pit 

(6  MII4) 

4.  5/1  Nixed  Co  includes:  (Chart  4) 

-  Hq  Pit 

(2  M113) 

-  Support  Pit  (81  and  57mm  gun) 

(3  Mll^) 

-  Medhanized  Pit 

(3  M113) 

-  Taqk  Pit 

(5  M24) 

Except  the  2/1  Mixed  Co,  other  mixed  Co's 

will  be  reinforced  with 

an  Engr  Squad  of  11  men  assigned  by  the  1st  Hq  Co. 

III.  Location: 

After  the  reorganization  the  units  ( 

of  the  1st  Araored  Bn  will 

be  disposed  as  follows: 

a/  1  Mixed  Co  at  TAY  NINH 

b/  1  Mixed  Co  at  BEN  CAT 

c/  The  2/1  Co  at  DONG  XOAI 

d/  Reserve  units  for  III  Corps  will 

be  at  HANH  THONG  TAT  and 

include. 

-  Bn  Hq 

(2  M113  and  2  M24) 

-  M24  Tank  Co  (-) 

(12  M.24) 

-  1  Recon  Pit 

(6  AM  MS) 

IV .  Rotation; 

The  2/1  Mixed  Co  will  station  peraanently  at  DQ^G  ZOAI.  The 
3/1,  L/1,  and  5/1  Co's  will  rotate  one  another,  2  week  in  operation  and 
1  week  for  maintenance  and  tng  at  the  Bn  home  station. 

Rotation  calendar  can  be  changed  following  the  operational  require¬ 
ment's  of  the  TZ. 

V.  Request  ARVN  JGS  approve  this  recommendation  and  put  out  an  early 
decision  so  that  3rd  Tac  Area  may  carry  out  the  problem. 


TRUK  COPT;  APO  3177,  4  April  1963 

Capt  DINH 
Chief  of  G3 
(Signature  and  Seal) 

TO:  MAAG/m  Corps 

(for  acknowledge) 
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Addreeeee 


Mr.  of  copies 


Cosnander,  US  Military  Assistance  Cosmaad, 

Vletnan  15 


Comnander-ln-Chief,  US  Amyr  Pacific 


Coanandin^  General, 
Conand 

Caesoanding  General, 

Coflsaanding  General, 

CoHsandlng  General, 

Coanandlng  General, 
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